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Priority 1
A new Improvement Board accountability framework and plan to
measure and challenge improvement.
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Priority 2

A refreshed workforce recruitment and retention plan of action.
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Priority 3
A grip and transparent challenge of the effectiveness of changed
systems across partners to keep children safe.
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Priority 4
Deliver improvement in consistency and quality of assessments, plans
through a refreshed Quality Assurance Framework.




Priority 5

Deliver an integrated family offer.




Priority 6
Continue to safely reduce the number of children who need our care
and improve outcomes for those we care for and care leavers.
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Priority 7

Assure that social work and early help practice is consistently high
quality, responds directly to the voice of the child and/or young person
and demonstrates positive impact and change to children’s lives.
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